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SUBJECT: DIRECTORATE OF EDUCATION AND LIFELONG LEARNING -
6 MONTH PROGRESS UPDATE 2012-2013

REPORT BY: CORPORATE DIRECTOR EDUCATION AND LIFELONG LEARNING

1. PURPOSE OF REPORT

11 To provide members with an evaluation of the performance of the Directorate for the 6 month
period from April 2012 to September 2012. This includes:

« Evaluation against Improvement Plans (Qualitative)
» Performance indicators for individual service areas (Quantitative)

2. SUMMARY

2.1 These plans link to the local authority’s duty to monitor and improve standards of education.
The strategies for achieving this are described in the Children and Young People’s Plan 2011-
14, the Education and Lifelong Learning Directorate Plan 2012-13 and also the Service Area
Improvement Plans.

2.2 This report provides a 6-month progress report on the improvement plans and key
performance information.

3. THE REPORT

3.1 The report is delivered as an accompanying Powerpoint Presentation.

4. EQUALITIES IMPLICATIONS

4.1 This report is for information purposes so the Council’'s Egla process does not need to be
applied.

5. FINANCIAL IMPLICATIONS

5.1 There are no specific financial implications.

6. PERSONNEL IMPLICATIONS

6.1 There are no specific personnel implications



7. CONSULTATIONS

7.1 All comments have been reflected in the report.

8. RECOMMENDATIONS

8.1 Members are asked to note the content of the report.

Author: Sandra Aspinall, Corporate Director — Education and Lifelong Learning
Consultees: Directorate Senior Management Team

Performance Management Unit

Cabinet Member for Education and Leisure

Appendices:

Appendix 1. Presentation

Appendix 2:  Directorate Improvement Plan 2012-2013

Appendix 3:  Community Education Improvement Plan

Appendix 4:  Youth Service Improvement Plan

Appendix 5:  Libraries and Community Centres Service Improvement Plan

Appendix 6:  Planning and Strategy (inc 21st Century Schools) Service Improvement Plan
Appendix 7:  LEI Service Improvement Plan
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